Llancoster County

ORKFORCE

DEVELOPMENT BOARD

LCWDB Hybrid Youth Committee Board Meeting
1046 Manheim Pike, Lancaster PA 17601
Friday, March 14, 2025 at 8:00 a.m.
Microsoft Teams Meeting Join the meeting now
Meeting ID: 273 568 717 452 Passcode: cx6QG6uU

Agenda
l. Welcome/Roll Call

Il. Request for Public Comment

lll. Consent Agenda
A. Approval of January 10" Meeting Minutes (5 minutes)
IV. Discussion ltems
A. Youth Conference Update (20 minutes)
a. Logistics Sheet
b. Sponsorship Packet
c. Next Steps
B. Youth Directory Update (25 minutes)
a. Updates on outreach from committee
b. Criteria development for adding groups to directory
c. Purpose and goals of directory definition
C. Youth Ambassador Program (15 minutes)
a. Review draft descriptions and next steps
D. Career Ready Lancaster! Updates (10 minutes)

V. Educator Industry Tours (10 minutes)
A. Updates

VL. Adjournment

Next Meetin
Friday, April 11, 2025- Virtual Meeting

Mission - The Lancaster County Workforce Development Board seeks to align fiscal resources and provide strategic
direction for Lancaster County jobseekers and employers.

Vision - The Lancaster County Workforce Development environment is characterized by innovative opportunities for

job seekers, employers, and community partners to achieve their maximum potential.

www.lancastercountywib.com

1046 Manheim Pike St. |2" Floor| Lancaster, PA 17601| 717-735-0333
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